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1 Executive Summary 
The FIRE Presentation training was given to the selected EO Evangelists, a group of 7 influencers. The training 
session had the focus to provide all Evangelists with a backpack full of knowledge on how to develop an interesting 
presentation, tips and trick on message honing, storytelling and the do and don’ts when organizing a presentation. 
For this session, the FIRE Team has invited an expert in storytelling to ensure that the training was of an exceptional 
quality in terms of both content, presentation techniques and production quality.  
 
This particular training session has the aim to provide the Evangelists or other interested parties who are eager to 
know more about this topic, with great insights to develop an excellent pitch-deck by their own. The training 
explains how to structure a presentation, focuses on the goals, lists up what you can do as a speaker and what you 
should avoid at all times. Due to covid and the increase of digital meeting, this training session focuses on a hybrid 
approach. 
 
This report is public and Via this link, you will receive the access towards the recorded webinar session.  
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2 Training structure – How to create 
impactful presentations 

 

2.1  Why to pitch?  
The first section of the training focused on the objectives and reasons why we pitch:  

1. Why pitch? Explaining the background and the benefit of developing a pitch-deck instead of sending an 
casual email. 

2. The art of Storytelling? Getting the story right and telling the story in a convincing way. 
3. General observation and tips from the expert. How to create a presentation that is in ease with your own 

personality and other tips to create a message that ticks in the mind of the audience. 

2.2 Structure of the content  
The following structure (six steps) will support the speaker with the development of their presentation that teaches 
the speaker how to  

1. Hook with your audience: find an interesting way to gain the interests. Engage with the participants.  
2. Problem definition and the need for improvement: what are/is the current problem and what needs to be 

improved? 
3. Solution fit: what kind of solution can the evangelist offer? 
4. Achievements so far: what did you reached so far? Demonstrating interesting and successful cases  
5. Cost-benefit: talk about numbers and what is the benefit for the audience? How do we get paid?  
6. Next steps : what is next? What is the goal to action? What would the Evangelist people to the after the 

presentation?  
 

 

Figure 1: Structure of the content 
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2.3 Upgrading your pitch  
The following chapter highlights the visual approach when developing a presentation.  
 

1. Graphics and Visuals: highlight only one specific message per slide (POI), cancel the noise, be consistent in 
your lay-out colors. Do not plain outdated visuals, cartoons, don’t enlarge bad picture quality, no 
redundant message or include funky animations.  

2. Slide Design: Don’t use more than 5 works per line and no more than 6 lines per slide. Use big and bold 
text to make your content readable, especially when organizing a digital presentation via conference 
tools.  

3. 4 Attention principles: 
a. People cannot read and listen at the same time. 
b. People cannot listen and think at the same time. 
c. Open with a hook, close strong. 
d. Less is more. 

4. How to involve your audience [interaction with your audience] 
a. Mentally – interesting for the audience. 
b. Verbally – create enough room for questions and comments.  
c. Physically – Activities and discussion: Let people stand up or raise hands when answering or 

engaging during the session. 
5. Non-verbal communication – tips and tricks on how to present as an evangelist. 
6. Stage fright: how to overcome stage frights. Tips and tricks. 

a. Break the ice with the audience. 
b. Be prepared – practice, practice, practice. 
c. Expect and accept anxiety and adrenaline. 
d. It is OK to pause, drink and breathe. 

 
 

 

Figure 2: Upgrade your pitch 
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2.4 Remote pitching  
 
Due to the pandemic, meetings are held digitally. Depending on the further evolution of the pandemic, the expert 
has also put the focus on the hybrid approach to make sure that the Evangelist / speakers are ready to organize 
the pitching in person or remotely.  

1. Practical do and don’ts: The chapter of the training provides the Evangelist / speaker with a check-list on 
the technicality of organizing a remote pitching session.  

2. Connecting with the audience: Even during a remote pitching session, the interaction with the audience is 
important and try to engage with them. 

 

 

Figure 3: Remote Pitching 

.   

 

3 Presentation material  
1. Presentation slides  

 
A duplicate of the presentation from the expert, Stijn Smet, can be found in Annex 1.  
 

2. Link to recorded version  
  
The recorded version from the training can be accessed via the following link: 
https://drive.google.com/file/d/1alGkAlULJrggw67KvHdaCX2086Dd52H2/view?usp=sharing 
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4 Conclusions 
The main aim of the training is to provide all Evangelists with enough knowledge on how to create a great pitch by 
receiving an overview of the different focus areas that the expert has put the focus on. Verhaert has developed for 
each industry / Evangelist a start pitching deck as a starting point. All Evangelist have the time to update and change 
their storyline according to their wishes. On the 4th and 9th of June, individual dry-run sessions will be organized 
with the evangelist, to improve the presentations and to be ready for the planned FIRE FORUM Event on the 16th 
of June.  
 
 

5 ANNEX  
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5.1 How to create impactful presentations 
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